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Housekeeping

© Washington Association for Community Health

 Please keep lines muted when not speaking.
 Join us on video!
 This session is being recorded. 
 Slides and a recording will be available.
 Find links to resources in the chat box.  



3



4

1. On-demand modules with live activity sessions
1. Longer meeting on March 26th (4 hours) with 

another virtual meeting on April 30th

2. Shorter session on March 26th (1-2 hours) with 
another live session and April 30th session

3. Extend collaborative out to May



Emily KaneJillian Bird

Hello!



• The Arizona State University Center for Advancing Interprofessional Practice, Education and 
Research has full and exclusive rights to all of the workshop materials.

• Workshop participants may use workshop resources for non-commercial, professional 
development, without altering or removing any trademark, copyright or other notice on the 
material. No changes in the workshop materials are permitted.

• Written permission by the Arizona State University Center for Advancing Interprofessional 
Practice, Education and Research is required in advance of copying or creating supplemental 
materials to the workshop materials. 

Intellectual Property, Copyright, Creation of 
Supplemental Resources



Time Module Description

5-10 minutes Welcome and touch base with 
group 

• Introduce our modules
• Discussion on Covid-19 related changes

5 minutes Principles of Adult Learning 
(Jillian Bird)

• Teaching Methods and Learning Styles

15 minutes Group Activity
(Emily Kane) • Discussion on current initiatives

10 minutes PDSA (Emily Kane) • PDSA explanation 
• Other QI methods

15 minutes Q&A and Next Steps

Agenda



Train the Trainer Basics



Adapted from Lawson, K., The Trainer’s Handbook, 1998, San Francisco, CA

Feeler
•Personal Experience
•Role plays
•Group exercises

Thinker
•Reading
•Questioning
•Independent activities

Observer
•Lectures
•Discussion
•Problem solving

Strive for 
Variety

Doer
•Practice
•Apply concepts
•Simulations

F

O

T

D

Training Methods and Learning Styles



Interactive 
Training
Methods

Demonstration / 
Consensus Building

Case Studies

Role Play Scenarios
Self-Appraisal / 

Reflective Practice

Video Checklist

Try different strategies and come to 
a consensus on best solution. Use 
real-world examples.

Provide practical, real-world stories 
and examples. Identify lessons 
learned

Participants play-act scenarios, are 
given roles and tasks. Simulate 
practice duties and patient roles.

Quizzes, worksheets, 
chart audits to assess 
progress and 
learning

Videos and tutorials (often 
online) demonstrating best 
practices. Identify relevant 
interventions

Learn best through visual means

Learn best from exercises

Learn best while observing others

Learn best with abstract concepts
and lectures



• Create a safe and respectful environment
• Be mindful - Trainers are not entertainers
• Concerned that group participation will make them look weak
• Bring a great deal of experience and knowledge
• Decision-makers and self-directed learners
• Motivated by information or tasks that they find meaningful
• Have many responsibilities and can be impatient when their 

time is wasted

Suggestions on Respectful Engagement 
of Adult Learners



• National Nurse-Led Care Consortium

– Preparing for Value Based Care

– Integrating Team Based Care

• Institute for Healthcare Improvement

• Health Center Clearinghouse

• Center for Care Innovations

• HITEQ Center (Health IT)

• Safety-Net Medical Home Initiative

• AHRQ (PCMH Home)

Websites for Resource Materials

https://www.nurseledcare.org/
https://nurseledcare.org/documents/item/519-preparing-for-value-based-care-a-guide-for-health-centers.html
https://nurseledcare.org/documents/item/520-integrating-team-based-care-to-improve-clinical-outcomes.html
http://www.ihi.org/
https://www.healthcenterinfo.org/
https://www.careinnovations.org/resources/
https://hiteqcenter.org/
http://www.safetynetmedicalhome.org/
https://pcmh.ahrq.gov/


Initiative Activity



Hypertension
- State values during huddle
- Schedule patients for f/u
- Supply blood pressure card
- Notes for provider
- Scoreboard w/ stickers
Goal: Patients with high BP 
who have achieved those 
measures

Nurse visits for chronic disease
- Involving nurse in huddle
- Nurses looking over the 

schedule
- Do the patients know who 

their nurse is?

Colorectal cancer screening

Initiatives



Plan Do Study Act, PDSA



Plan Do Study Act
• State the question you 

want to answer and 
make a prediction about 
what you think will 
happen.

• Develop a plan to test 
the change. (Who? 
What? When? Where?)

• Identify what data you 
will need to collect.

• Carry out the test.

• Document problems and 
unexpected 
observations. 

• Collect and begin to 
analyze the data.

• Complete, as a team, if 
possible, your analysis of 
the data.

• Compare the data to 
your prediction.

• Summarize and reflect 
on what you learned.

• Adapt (make 
modifications and run 
another test), adopt (test 
the change on a larger 
scale), or abandon (don’t 
do another test on this 
change idea).

• Prepare a plan for the 
next PDSA.

Plan Do Study Act, PDSA



Source: Institute for Healthcare Improvement. Quality Improvement Essentials Toolkit (2018). 
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx


Source: Institute for Healthcare Improvement. Quality Improvement Essentials Toolkit (2018). 
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx


Project Planning Form



Source: Institute for Healthcare Improvement. Quality Improvement Essentials Toolkit (2018). 
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx


Source: Institute for Healthcare Improvement. Quality Improvement Essentials Toolkit (2018). 
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx


▪ Purpose of the survey:
▫ Get baseline attitudes toward care teams for participating 

learners
▪ Who should take the survey?

▫ All members or your care teams, as well as any other staff 
involved with support/supervision of care teams

▪ Due date:
▫ March 19th

Reminder:
ACE-15 Homework

Assessment Link:
https://www.surveymonkey.com/r/washace-15



Q&A



March 12, 2020
12:00pm – 1:00pm

March 26, 2020
TBD

April 30, 2020
12:00pm – 1:00pm

Remaining Modules
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Thank you!

Hstanfield@wacommunityhealth.org

© Washington Association for Community Health

Please complete our short evaluation. 

Chat Box
Follow Up Email


	Module 2: Framing Continuous Quality Improvement
	Housekeeping
	Slide Number 3
	Slide Number 4
	Hello!
	Intellectual Property, Copyright, Creation of Supplemental Resources
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Suggestions on Respectful Engagement �of Adult Learners
	Websites for Resource Materials
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Plan Do Study Act, PDSA
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Thank you!

