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BACKGROUND

Community Health Workers (CHWSs) play an important role in community health center care teams. Maximizing this
workforce removes the burden from providers and other staff and better facilitates meeting patient needs because
they are trusted community members. Integration into care teams is essential in the face of ongoing staff turnover

and changing priorities.
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| EARNING OBJECTIVES

Attendees will be able to:

Analyze the current integration of
CHWs into the care team at their
health center

ldentify one improvement area







Introductions

Presenter:
Shannon Lijewski
Chief Executive Officer
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CHW Panel Member:

Katrina Goering

Migrant Seasonal Agricultural
Workers Promotores Coordinator
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CHW Panel Member:
Yvonne Brown

QOutreach Coordinator
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With a focus on building individual, organization and
community capacity, our team is committed to

working alongside our clients, distilling the most complex
issues and providing a clear path forward with custom
training and advising.
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MEET OUR TEAM
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» Attendees with be able to
LEARNING * Analyze the current integration of CHWSs into

OBJECTIVES care team at their health center

* |dentify on improvement area
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FOCUS OF TODAY

“CHW integration requires more than “fitting them in.”
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THEORY OF CHANGE
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FRAMEWORK
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FRAMEWORK

Community Health Innovation Region (CHIR) — CCL Developmental Framework

Scanning & Improving

GD\"E“_'W ,qch,ﬂ
= ﬁ.lunr-_. : f‘i’?

Improved Population-Level |
Heshh Dnicomes

Resthuded ED Lilization
ﬁ [IrappropriaiePresentable) El

CHW Integration | 8

EVERYDAYLIFECHW . LM




CHANGE AGENTS

’ ; Meeting Individuals Where They’re At

f / A Community Health Waorker (CHW) is a frontline public
L, J"Jr health worker who is a trusted member of and/or has an
& (Q‘ O ’42*.;; unusually close understanding of the community served.
$ CJQ ;S, ﬂ;r This trusted relationship enables the CHW to serve as a
ﬂ - liaison between health/social services and the community
(J . / ﬂ' to facilitate access, improve the guality and cultural
j competence of service delivery.

' = Skilled at Outreach & Engagement
Z = Provide culturally and linguistically appropriate

o screening and linkage to community resources

T * Experts at resource and community sector navigation
Vﬁ b wﬁf = Ability to build self-efficacy in individuals
s L
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CHW INTEGRATION-Framework

Community Health
Worker Integration
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CHW Integration- Process

*Criteria of the CHW Integration Process
*Roles & Recruitment
*Communication
*Screening & Referral
*Placement

eScanning & Improving
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AUDIT & PROCESS

IMPROVEMENT

Interconnected Levels

Role B Recruitment

Communscation

Screening & Referral

scanning & Improving |

Community Health

CHW Coordinator or

Thé robé afd scope of
each Community Health
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ungderstced to
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Stall work with the CHW
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o meet patient needs
and/'or open referrals 10
OUTIEE retources whang
Appnopanate

Community Care
Team

LCHW s connected 10
the community to
frengihen and increase
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refenrals for patients to

Nedasn Semviies

EVERYDAYLIFECHW ,COM

CHW Integration | 12







