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LEARNING SERIES  
AGENDA

Collaborative Screening: Guidance For Person-Centered Inquiry
A 3-Part Virtual Learning Series

Session 1 - Mon., June 21 9am-12pm:
Upstream Health and Health System Pressures, Introduction to Design Principles for Person-Centered Screening 
Conversations, Overview of Conversation Guide

Session 2 - Wed., June 23 9am-12pm:
Spirit of Patient-Centered Care, Reflective Listening Instruction and Practice, Review Conversation Guide and Practice 
Collaborative Screening and Referral

Session 3 - Fri., June 25 9am-12pm:
Re-Centering Empathy, Introduction to Design Principles for Person-Centered Organizational Systems, Team Workflow 
Planning and Improvement



SERIES LEARNING
OBJECTIVES

By the end of this learning series, participants will be able to:

• Consider the incentives and impacts of conducting social needs 
screening on both individuals and organizations

• Discuss core implementation concepts and skills for person-
centered social needs screening

• Explore person-centered workflow and organizational design 
• Practice person-centered social needs screening and referral
• Develop next steps in creating a more person-centered 

approach at your health center



INTRODUCTION

Ariel Singer
Human-centered Healthcare Trainer, Coach and Creator 
of Collaborative Screening 



About Me
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How I Got Here

Collaborative 
Screening
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Group Agreements

• Share, listen, participate
• Keep your camera on as much as possible
• Plan to attend all sessions
• Take care of yourself

• Stand up
• Step out

• Respect others—limit distraction
• Be gentle on yourself and others
• Roll up your sleeves and practice
• What else?
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Virtual Tools

Zoom Mural
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Popular Education

•People-oriented and people-guided approach to 
education
•Centered on participant life experiences 
•Affirms dignity and knowledge of all participants
•All teach, all learn
•Empowers people to think critically and take action
for change

http://www.intergroupresources.com/popular-education/
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Paulo Freire

“Washing one's hands of the conflict 
between the powerful and the powerless 
means to side with the powerful, not to be 
neutral. ”

“If the structure does not permit dialogue the 
structure must be changed”

“Because love is an act of courage, not of fear, love is 
a commitment to others. 
No matter where the oppressed are found, the act of 
love is commitment to their cause--the cause of 
liberation.”
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Learning Zone

Panic Zone

Comfort Zone
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About You!
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Quick Poll

How confident do you feel about your 
approach to screening patients for social 

needs and other health risk factors?
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Upstream Health and 
Health System Pressures
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•What do people want from health and social 
service systems?

•What impacts the ability of systems and 
professionals offering that experience?

•What does person-centered care mean to 
you?



What impacts health?
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MN Department of Health, 201418



NEJM, 2007
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Canadian Index of Wellbeing, 2014
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Think Upstream, 2014
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Health Affairs, 2002
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Did everything that happened in 2020 change your 
perspective on any of this?



Value-Based Health Care
Strategic Framework

Defining and Implementing Value-Based Health Care: A Strategic Framework

Teisberg, Elizabeth; Wallace, Scott; O’Hara, Sarah. Academic Medicine95(5):682-685, May 2020.
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https://journals.lww.com/academicmedicine/Fulltext/2020/05000/Defining_and_Implementing_Value_Based_Health_Care_.14.aspx


Pathways to Population Health

http://www.ihi.org/Topics/Population-Health/Pages/Resources.aspx 25



Health Equity
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Screening Screening Screening

Depression

Drug and Alcohol Use

Tobacco Use

Physical Activity

Sexual Partners

Sexual Orientation Gender Identity

Race Ethnicity and Language

Social Needs
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This is Community Health
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Clinical care 
informed 
by SDH

Clinical care 
targets 

SDH

Community 
work 

targets SDH

Public healthHealth care

Adapted from Brian Park, MD, OHSU Health Equity Summit, Portland, OR 4/22/17 29



What is PRAPARE?

For more info: http://www.nachc.org/research-and-data/prapare/about-the-prapare-assessment-tool/

A standardized approach to screening for and responding to social needs.

Protocol for Responding to and Assessing Patients’ Assets, Risks and Experiences
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http://www.nachc.org/research-and-data/prapare/about-the-prapare-assessment-tool/


Other Screening Questions

What else does your organization currently ask people?

31



» Power
» Partnership
» What can we do about it?
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Motivational Interviewing

Trauma-Informed Care

Cultural Humility

Health Equity

Empathic Inquiry Collaborative Screening is a person-centered 
approach to gathering information and 
following up with referrals in health and social 
service settings that elevates the perspective, 
expertise and autonomy of the individual being 
served, rather than the needs and 
requirements of the institution.
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Collaborative Screening

• Screening tool agnostic 
• Design principles and behavioral 

guidance for conversations and systems
• Conversation guide
• Implementation tools
• Popular education training

• Social needs 
screening

• Demographic 
screening 

• Health behavior 
screening 

• Person-centered 
referrals
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Conversation and Organizational 
System Design Principles

Collaborative Screening Design Principles
Person-Centered Screening 
Conversations

Person-Centered 
Organizational Systems

• Recognize and reduce 
differences in power

• Prioritize transparency
• Demonstrate respect 
• Focus on strengths
• Let the client lead

• Raise awareness about 
personal and organizational 
contexts and power 
dynamics

• Create a welcoming 
environment

• Make internal and external 
partnership foundational to 
your strategy

• Demonstrate listening
• Commit to consistency

Design principles 
are “a set of values 

that act as a 
compass” for your 

design process.  
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• Listening with gentle curiosity

• Understanding patient priorities

• Focusing on strengths

• Supporting patient choice and 
empowerment

• Maintaining neutrality in body 
language and tone

• Sharing power through transparency 
and active collaboration

• Listening to respond

• Starting from system priorities

• Focusing on deficits

• Going straight to “fix-it” mode

• Conveying judgment

• Sharing power inconsistently

• Relating to screening as data 
collection instead of relationship

© Ariel Singer, 2021 
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Conversation Guide Review
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Can we still do 
this well 

remotely?

© Ariel Singer, 2021 38



39 https://www.apa.org/pubs/journals/releases/amp-amp0000147.pdf

Yale University School of Management researchers conducted:

Experiments on Empathic Accuracy
• Voice-only
• Voice and visual
• Multi-sense communication

» We are good at masking our emotions in our facial expressions
» We are bad at cognitive multi-tasking
» We naturally use non-verbal cues to listen for meaning, including “pitch, cadence, 

speed and volume”
» Meaning is conveyed not just through what people say, but how they say it

© Ariel Singer, 2021 

https://www.apa.org/pubs/journals/releases/amp-amp0000147.pdf


Recommendations for Remote 
Outreach and Engagement

• Project a feeling of presence via phone call by taking a pause before you 
dial to bring yourself into listening mode

• Create a good script and really use it.  Over time, it will become second 
nature and you will have built strong patient-centered communication 
habits.

• You can both hear and convey smiling, solemnity, etc. by using your face 
as you normally would in conversation.

• Use non-verbal vocalizations and silence or pauses, such as a deep 
breath, to convey listening and connection.

• Remember that even if you cannot offer patients all the resources that they 
need, you can always offer support, respect and kindness. Be authentic 
and that will come through. 

40© Ariel Singer, 2021 



Collaborative Screening 
Conversation Guide

Share how the conversation guide is:
•Supportive
•Familiar
•Missing things
•Adjustable to make it your own

41© Ariel Singer, 2021 



REMINDER

JOIN US FOR SESSIONS 2 & 3

Session 2 - Wed., June 23 9am-12pm: 
Spirit of Patient-Centered Care, Reflective Listening Instruction and Practice, Overview of Conversation 
Guide and Social Needs Screening Role Play

Session 3 - Fri., June 25 9am-12pm: 
Re-Centering Empathy, Creating Patient-Centered Workflows and Systems, Team Workflow Planning and 
Improvement


